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Colorado’s Unified Improvement Plan for Schools for 2013-14

Organization Code: District Name: School Code: School Name: SPF Year:

Section I: Summary Information about the School

Directions: This section summarizes your school’s performance on the federal and state accountability measures in 2012-13. In the table below, CDE has pre-populated the school’s data in text. This data shows
the school's performance in meeting minimum federal and state accountability expectations. Most of the data are pulled from the official School Performance Framework (SPF). This summary should accompany your
improvement plan.

Student Performance Measures for State and Federal Accountabilit

Performance . 2012-13 Federal and State .
; Measures/ Metrics . 2012-13 School Results Meets Expectations?
Indicators Expectations
Elem MS HS Elem MS HS
_ TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura | R - 71.43% | 73.33% - 29.98% | 37.24% Overall Rating for
Academic Description: % Proficient and Advanced (%P+A) in Academic Achievement:
Achievement reading, writing, math and science M - 52.48% | 33.52% - 20.29% 7.95% Does Not Meet
(Status) Expectation: %P+A is above the 50" percentile (from . . . .
. . - - *C It School Perft
2009-10 baseline) by using 1-year or 3-years of data W S7.77% | 50.00% 2543% 21.34% Fr:mnzsvo%? ?(:r tﬁeorgﬁngs ?;T::gﬁ
S ~ 48.00% 50.00% _ 6.9% 20.18% content area at each level.
Median_ Qrowth Perc_:entile . Median Adequate Growth Percentile Median Growth Percentile (MGP)
Description: Growth in TCAP/CSAP for reading, (AGP)
writing and math and growth on ACCESS/CELApro for Overall Rating for
English language proficiency. Elem MS HS Elem MS HS Academic Growth:
Academic Growth stxgre:;zt\;grxs.lfschool met adequate growth, MGP is R Approaching
If school did not meet adequate growth, MGP is at or M * Consult your School Performance
above 55. Framework for the ratings for each
For English language proficiency growth, there is no W content area at each level.
adequate growth for 2012-13. The expectation is an ELP
MGP at or above 50. B B -
School Code: School Name:
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Student Performance Measures for State and Federal Accountability (cont.
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Performance . 2012-13 Federal and State .
. Measures/ Metrics . 2012-13 School Results Meets Expectations?
Indicators Expectations
: : See your School Performance Framework ]
Median Growth Percentile for listing of median adequate growth Overall Rating for Growth Gaps:
Description: Growth for reading, writing and math - ;
) expectations for your school’s s s rf
Academic by disaggregated groups. disaggregated groups, including ee your School Performance Framework
oo I i Y for listing of median growth by each
Growth Gaps Expectation: If disaggregated groups met free/reduced lunch eligible, minority di .
; - ; isaggregated group. Consult your School Performance
adequate growth, MGP is at or above 45. students, students with disabilities, English Framework for the ratings for each student
If disaggregatgd groups did not meet adequate Language .Lclaarners (ELLs) and students disaggregated group at each content area at
growth, MGP is at or above 55. below proficient. each level.
Graduation Rate Best of 4-year through 7- year Grad Rate
Expectation: At 80% or above on the best of 4- At 80% or above ) Exceeds
year, 5-year, 6-year or 7-year graduation rate. using a 5 year grad rate
See your School Performance Framework
Disaggregated Graduation Rate for listing of 4-year, 5-year, 6-year and 7- Overall Rati
Expectation: At 80% or above on the At 80% or above for each year graduation rates for disaggregated Exceeds verall hating
disaggregated group’s best of 4-year, 5-year, 6-year disaggregated group groups, including free/reduced lunch for
Postsecondary or 7-year graduation rate. e!lglb[g,_ minority students, students with Postsecondary
& Workforce disabilities, and ELLs. & Workforce
Readiness Readiness:
Dropout Rate
Expectation: At or below state average overall. Exceeds
Mean Colorado ACT Composite Score Does Not
Expectation: At or above state average. Meet
School Code: School Name:
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Accountability Status and Requirements for Improvement Plan
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October 16, 2013

All schools must upload their UIP to the ARE website via the DPS Unified Improvement Plan Upload Tool

Denver Public Schools | December 13, 2014

All schools must upload their updated UIP to the ARE website via the DPS Unified Improvement Plan Upload Tool

Summary of School January 6, 2014

UIPs of turnaround and priority improvement schools (per CDE SPF) are sent by ARE to CDE for review.

Plan Timeline
April 9, 2014

All schools must submit their updated UIP to the ARE website via the DPS Unified Improvement Plan Upload Tool for
public viewing at www.schoolview.org

State Accountability

Plan assigned based on school’s overall school
performance framework score (achievement,
growth, growth gaps, postsecondary and
workforce readiness)

Plan Type Assignment

Based on preliminary results, the school is approaching or has not met
state expectations for attainment on the performance indicators and is
required to adopt and implement an Improvement Plan. The plan must be
submitted to CDE by April 2014 to be uploaded on SchoolView.org,
unless other programs require an earlier submission. Refer to the UIP
website for more detailed directions on plan submission, as well as the in
UIP Handbook to ensure that all required elements are captured in the
school’s plan at:
http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.
Once the plan type for the school has been finalized, this report will be re-
populated in December 2013.

ESEA and Grant Accountability

Title | school with a (1) low graduation rate
(regardless of plan type), and/or (2)
Turnaround or Priority Improvement plan type
with either (or both) a) low-achieving
disaggregated student groups (i.e., minority,
ELL, IEP and FRL) or b) low disaggregated
graduation rate. This is a three-year
designation.

Title | Focus School

Not identified as a Title | Focus
School

This school is not identified as a Focus School and does not need to meet those additional
requirements.

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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Tiered Intervention Grant
(TIG)

Competitive grant (1003g) for schools identified
as 5% of lowest performing Title | or Title |
eligible schools, eligible to implement one of
four reform models as defined by the USDE.

Awarded a TIG grant

In addition to the general requirements, TIG schools are expected to complete the TIG
addendum that corresponds to the school’s approved model (i.e., Turnaround,
Transformation, Closure). Note the specialized requirements for grantees included in the
Quality Criteria document.

Colorado Graduation
Pathways Program (CGP)

The program supports the development of
sustainable, replicable models for dropout
prevention and recovery that improve interim
indicators (attendance, behavior and course
completion), reduce the dropout rate and
increase the graduation rate for all students
participating in the program.

Not a CGP Funded School

This school does not receive funding from the CGP Program and does not need to meet
these additional program requirements.

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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Section ll: Improvement Plan Information

Additional Information about the School

Comprehensive Review and Selected Grant History

Has the school received a grant that supports the
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Expedited Review

Related Grant Awards school's improvement efforts? When was the grant | No
awarded?
School Support Team or Has (or will) the school participated in an SST or No

Expedited Review? If so, when?

External Evaluator

] Other:

Improvement Plan Information

[] State Accreditation

Has the school partnered with an external evaluator
to provide comprehensive evaluation? Indicate the
year and the name of the provider/tool used.

The school is submitting this improvement plan to satisfy requirements for (check all that apply):

[ Title | Focus School M Tiered Intervention Grant (TIG) [ Colorado Graduation Pathways Program (CGP)

Yes, Blueprint 2013-2014

Name and Title

School Contact Information (Additional contacts may be added, if needed)

Cesar Cedillo

Email

Cesar_cedillo@dpsk12.org

Phone

720-424-1080

Mailing Address

3955 Steele St. Denver, CO 80205

2 Name and Title Zachary McDowell
Email Zachary mcdowell@dpsk12.org
Phone 720-424-1080

Mailing Address

3955 Steele St. Denver, CO 80205

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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Section lll: Narrative on Data Analysis and Root Cause Identification

This section corresponds with the “Evaluate” portion of the continuous improvement cycle. The main outcome is to construct a narrative that Evaluate
describes the process and results of the analysis of the data for your school. The analysis should justify the performance targets and actions
proposed in Section IV. Two worksheets have been provided to help organize your data analysis for your narrative. This analysis section
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the
analysis. Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook.

Data Narrative for School
Directions: In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis. A description of the expected narrative sections are included below. The narrative should not take
more than five pages. Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative.

Data Narrative for School

Description of School Review Current Performance: Trend Analysis: Provide a description Priority Performance Root Cause Analysis: Identify at least
Setting and Process for Review the SPF and local data. of the trend analysis that includes at Challenges: Identify notable one root cause for every priority
Data Analysis: Provide a Document any areas where the least three years of data (state and local trends (or a combination of trends) performance challenge. Root causes
very brief description of the school did not at least meet data). Trend statements should be that are the highest priority to should address adult actions, be under the
school to set the context for |:> state/federal expectations. provided in the four performance address (priority performance control of the school, and address the
readers (e.g., Consider the previous year's indicator areas and by disaggregated challenges). No more than 3-5 are priority performance challenge(s). Provide
demographics). Include the progress toward the school’s groups. Trend statements should recommended. Provide a evidence that the root cause was verified
general process for targets. Identify the overall include the direction of the trend and a rationale for why these challenges through the use of additional data. A
developing the UIP and magnitude of the school’s comparison (e.g., state expectations, have been selected and address description of the selection process for the
participants (e.g., SAC). performance challenges. state average) to indicate why the trend the magnitude of the school’s corresponding major improvement

is notable. overall performance challenges. strategies is encouraged.

Narrative:

Bruce Randolph School opened its doors in the fall of 2002 as a middle school. In its first three years the school experienced declining academic trends. A major reform effort called the Challenge
2010 Plan was instituted in the fall of 2005 to ensure students received a high quality education. The school was reconfigured to serve students in grade six through twelfth. In 2008 the school
asked for and received autonomy from both union and district regulations, becoming the district’s first autonomous school. In 2010, the school had its first graduating class with 97% of students
graduating. This feat received acknowledgment from President Barack Obama during his State of the Union address. The mission of Bruce Randolph School is to graduate 100% of students
prepared to succeed without remediation in a four-year college or university.

The Instructional team (principal, assistant principals, facilitators, teacher rep, and student advisor) working with the CSC and teacher leaders analyze and revise our major improvement strategies
on a quarterly basis. Assessments used to gather data include: TCAP, CELA, Aims Web, MAZE, Interims, teacher-made assessments, ACT Plan, ACT (disaggregated data). At the end of every
school year we use the data to reflect on our Major Improvement Strategies with a philosophy of always having continual improvement to meet our objectives. In the spring and summer time, the

School Code: 6350 School Name: BRUCE RANDOLPH SCHOOL
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implementation.
Current Performance

Instructional Team convenes to begin implementation of new strategies and/or modifications of our instructional program including schedule modifications and professional development

Bruce Randolph School’s goal is to reach at least 51% points on the School Performance Framework within the next two years, putting us in the “Meeting” category. We are
currently on “Accredited on Priority Watch”, according to the 2012 School Performance Framework:

Year Rating Percent Rating
2010 Accredited on Watch 50

2011 Accredited on Watch 46

2012 Accredited on Priority Watch 38

2013 Accredited on Priority Watch 39.2

There are two trends in our School Performance Framework between our middle school and our high school. In middle school, we have not met the standard in growth over time, status and
student engagement over the last three years. The lack of growth over time in particular is weighing heavily on our overall School Performance Framework results. However, in high school we
have met the growth over time indicator the last three years. We have also met the standard in post-secondary readiness status, student engagement and exceeded the standard in enrollment and
parent satisfaction. Thus, our current performance indicates our high school students are outperforming our middle school students in all facets of the School Performance Framework.

Trends and Priority Needs

As a staff, instructional team and collaborative school committee, we considered three years of data related to academic performance trends in math, writing, reading and ACT scores. The data
included state TCAP scores, school made assessments and ACT scores. The trends in achievement were consistent across all measures.

Performance Challenge: Status
TCAP: 28% of middle school students are at or above reading proficiency.

We have remained low in proficiency levels and flat in our 6-8 grade writing scores: 13% at or above proficiency in 2008 to 14% at or above proficiency in 2010 to 17% at or above proficiency in
2012. We continue to have difficulty moving students from partially proficient to proficient as we have an average of 70% of students in 6-8 grades in the partially proficient category:

2011 2012 2013

Grade 6 52%  58% 46%
Grade 7 73% 71% 61%
Grade 8 M% T7% 75%

3 year results for grades 6-8: flat

Our current practices have been successful in moving students out of the unsatisfactory range into the partially proficient range. This data indicates to that there are a huge number of students with
the potential to move into the proficient category.

TCAP Reading: We have increased proficiency in 6t grade, remain flat in 7t grade and declined in 8t grade. In 2010-2011, financial resources were put in to practice to fund five full-time reading
intervention teachers for all middle school students. We have also extended the school day to include silent reading time for all students. Three year middle school reading trend:

School Code: 6350 School Name: BRUCE RANDOLPH SCHOOL
CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013) 7
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2011 At or Above Proficient 2012 At or Above Proficient 2013 At or Above Proficient
Grade 6 32% 36% 41%
Grade 7 30% 24% 29%
Grade8 24% 27% 19 %

Root Cause: Language Arts and math Essential Learning Goals Standards were used inconsistently as was the tracking of mastery throughout the school year. The MAP assessment did not align
to the language arts curriculum and the Essential Learning Goals, or provide the teachers with data that they found accessible and informative.

Performance Challenge: Growth

Data indicates our middle school growth is trending consistently below the 50 MGP and thus increasing gaps. This data is accurate among performance in all middle school grades 6-8 across all
disaggregated groups: free and reduced lunch, minority, IEP and ELL’s. Our school is 97.4% FRL, 97% minority and 34% English Language Learners. However, the efforts in reading interventions
for students double the growth of the other grade levels where students did not receive additional reading interventions. The median growth scores for our 6-8 students in reading :

2009 2010 2011 2012 2013
Grade 6 32 61 51 50 42
Grade 7 52 48 40 42 44.5
Grade 8 40 51 38 40 50.5

Root Cause: Language Arts and math Essential Learning Goals were used inconsistently as was the tracking of mastery throughout the school year. The MAP assessment did not align to the
language arts curriculum and the Essential Learning Goals, or provide the teachers with data that they found accessible and informative.

Performance Challenge: Post-Secondary Readiness

Our graduation rate exceeds both the district and state averages and our dropout rate is below the state average. However, our ACT scores are increasing every year but are below the district and
state average:

2010 Composite 2011 Composite 2012 Composite 2013 Composite
School 14.5 15.8 16.0 15.2
District 18 18 18 18
State 20 20 21 20

The data represents consistent low performance in ACT on multiple representations of functions across all disaggregated groups. While the ACT does not require students to write how they
obtained their answers, it does require students to demonstrate proficiency in usage and mechanics.

Root Cause:

Our school considered several factors and data as we engage in root cause analysis. Our lowest area was the English portion of the ACT. In particular, the areas of usage/mechanics and
rhetorical skills were the lowest among all other sub-content areas. Our analysis lead us to identify the following root causes:

Our 6t, 7t 8t 9th 10t grade TCAP scores demonstrated proficiency levels below district and state averages in reading, writing, math:

2013 MS At or Above Proficiency 2013 HS At or Above Proficiency
Reading 29% 36%
Writing 24% 21%

School Code: 6350 School Name: BRUCE RANDOLPH SCHOOL
CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013) 8
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Math 18% 8%
Science 6% 20%

Based on our UIP Goals, TCAP data and CELA/Access data we know that our students need more time in their core content classes and additional supports. Specifically, we know that we need to
increase the amount of time that students spend reading and writing to positively impact our proficiency levels. As a result, Bruce Randolph has participated in an Extended Learning Opportunity
professional development where we have strategically looked at our 2013-2014 master schedule to be targeted to meet the needs of our students. There will be more time added to the school day
to provide for reading and writing in the form of the DEAR (Drop Everything and Read) block, literacy skills classes for all middle school students, and BONUS Block support classes where student
Jwill receive targeted tutoring support or enrichment opportunities. Our proposed schedule adds minutes to our core classes, for example our Language Arts classes will meet on average for 100
minutes and math will be for 100 minutes. Language Arts, math, science, social studies and electives classes will meet for 50 minutes every day. The Language Arts and math departments will
develop, create, and implement a short-cycle assessment program where teachers will assess students in 3-6 week cycles to determine student mastery of CCSS and re-teach as necessary.
Through Compact Blue, will partner with STRIVE, which is an exemplary school who uses short-cycle assessments and has proven growth every year on the state assessment. We will partner
around assessments, re-teaching and cycles of assessments. All 6t and 8t grade students will receive a 4:1 math tutoring through the Denver Math Fellows for 50 minutes daily. All high school
students will be enrolled in a college seminar class that meets on alternate days for 50 minutes. These classes will focus on preparing students to explore post-secondary options, apply for
scholarships, track their progress in classes, and prepare their personal statements.

All high school students will be enrolled in a college seminar class that meets on alternate days for 50 minutes. These classes will focus on preparing students to explore post-secondary options,
apply for scholarships, track their progress in classes, and prepare their personal statements. The Master Schedule allows for grade level/content teachers to collaboratively plan during the school
day. Every day will have a specific foci such as : data, English Language Learners, peer observations and lesson/unit planning.

School Code: 6350 School Name: BRUCE RANDOLPH SCHOOL
CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013) 9
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Worksheet #1: Progress Monitoring of Prior Year’s Performance Targets
Directions: This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan). While this worksheet should be included in your UIP, the
main intent is to record your school’s reflections to help build your data narrative.

Performance Indicators

Targets for 2012-13 school year

(Targets set in last year's plan)

Performance in 2012-13 Was the target met? How
close was school in meeting the target?

.
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Brief reflection on why previous targets were
met or not met.

Academic Achievement
(Status)

Reading: MS: 34

Reading: MS: target was not met; status improved
1% to 29% at or above proficiency.

HS: 37 Reading: HS: target was not met; status improved 3%
to 36% at or above proficiency.
Writing: MS: target was exceeded; status improved
Writing:  MS: 22 7% to 24% at or above proficiency.
HS: 14 Writing: HS: target was exceeded; status improved
7% to 21% at or above proficiency.
Math: MS: target was not met; status decreased 1%
Math:  MS: 22 to 18% at or above proficiency.
HS: 9 Math: HS: target was not met; status decreased 2%
to 8% at or above proficiency.
Science: MS target was not met; status decreased to
Science: MS: 6 6% at or above proficiency.
HS: 14 Science: HS: target was exceeded; status increased

8% to 20% at or above proficiency.

Reading- Essential Learning Goals were used
inconsistently as was the tracking of mastery of
them throughout the school year. The MAP
assessment did not align to the language arts
curriculum and the ELG's, or provide the teachers
with data that they found accessible and
informative.

Inconsistent use of time and coaching support to
effectively collaborate in the development of best
practices around assessing, tracking, monitoring
and re-teaching best practices around assessing
tracking and planning for instruction. Reading
intervention classes varied in class size and the
number of teacher preps impacted the ability to
differentiate instruction. There was minimal
support for high risk students in tutoring.

Writing- Middle & High school exceeded status
targets. Rubrics were solid for providing student
feedback and aligned to state rubrics or ELG'’s.
TEXT writing strategy was fully implemented in for
the full school year. Social studies intentionally
collaborated with language arts to successfully
plan and implement the TEXT writing strategy.

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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Performance Indicators

Targets for 2012-13 school year

(Targets set in last year's plan)

Performance in 2012-13 Was the target met? How
close was school in meeting the target?
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Brief reflection on why previous targets were
met or not met.

Reading MS: 60
Reading HS: 60

Reading MS: 45, target was not met by 15
Reading HS: 59, target was not met by 1

Mean ACT: 16.8

Writing MS: 60 Writing MS:43, target was not met by 17
Academic Growth Writing HS: 60 Writing HS: 59, target was not met by 1
Math MS: 60 Math MS:32, target was not met by 28
Math HS: 60 Math HS: 58, target was not met by 2
Reading: FRL, Minority, ELL, SPED 60 MS: FRL 45; Minority; ELL 45; SPED 34
HS: FRL 60; Minority; ELL 60; SPED 58.5
: Writing: FRL, Minority, ELL, SPED 60 MS: FRL 43; Minority; ELL 47; SPED 37
A h
cademic Growth Gaps HS: FRL 59; Minority; ELL 62; SPED 53
Math: FRL, Minority, ELL, SPED 60 MS: FRL 32; Minority; ELL 32; SPED 40
HS: FRL 57; Minority; ELL 58.5; SPED: 55
Grad Rate:87 Grad Rate:87, yes
Rost Segondary Dropout: %1 Dropout: %1, yes
Readiness

Mean ACT: 16, no by .8%

Math- The MAP assessment did not align to the
IMP/CMP curriculum and the ELG’s. Mastery of
ELGs was continually assessed using SWYK
tickets and Friday quizzes, however, an external
metric was not used to calibrate those measures.
Math skills classes were not grouped with the
same teacher. Students were placed in large
heterogeneous math intervention classes which
limited teachers’ ability to provide targeted
support.

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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Worksheet #2: Data Analysis

Directions: This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative. Planning teams should describe
positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that the school will
focus its efforts on improving. The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance challenge(s).
A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators. At a minimum, priority performance
challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes. Furthermore, schools are
encouraged to consider observations recorded in the “last year's targets” worksheet. Finally, provide a brief description of the root cause analysis for any priority performance challenges. Root
causes may apply to multiple priority performance challenges. You may add rows, as needed.
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

School Code: School Name:
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Performance Indicators Description of Notable Trends Priority Performance Root Causes
(3 years of past state and local data) Challenges
MS Reading: Achievement in all MS
and HS subjects
(reading, math, writing
TCAP Status and science) is .
= Reading === Math Writing ====Science significantly below state .
targets across all
100% disaggregated groups.
80% ~ e Language Arts and Math Essential Learning
60% Goals (ELGs) were used inconsistently.
gng - e Asystematic curriculum for math interventions
O‘V: —_— —— = was notimplemented.
2009 | 2010 | 2011 | 2012 | 2013 > e Reading interventions were inconsistently
Reading| 20% | 26% | 28% | 28% | 29% . implemented.
Math 17% | 19% | 22% | 19% | 18% ~ e Teacher collaboration was not focused on
Academic Achievement Writing | 16% | 14% | 17% | 17% | 24% common planning and monitoring ELGs.
(Status) Science | 5% 8% 6% | 15% | 6% ~ e The MAP assessment did not align to the
- language arts curriculum and the ELG’s, or
provide the teachers with data that they found
: accessible and informative.
TCAP Reading - e Teachers have not received in-depth training on
. - instructional strategies to support English
128;’ *  Language Learners.
60% e Teachers have not received in-depth training on
40% . culturally relevant instructional strategies.
20% :
° | 2009 [ 20101 2011 | 2012 | 2013
= Non-ELL| 21% | 28% | 30% | 30% | 27%
—ELL 20% | 26% | 27% | 28% | 30%
School Code: School Name:
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Reading

100%
80%
60%
40%
20%

0%

2009 | 2010 | 2011 | 2012 | 2013
== State SPED | 24% | 22% | 21% | 22% | 22%
e===School SPED| 3% | 0% | 3% | 2% | 2%

TCAP Reading

100%
= Grade 3
80% = Grade 4
Grade 5

60%

= Grade 6

40% = Grade 7
20% % Grade 8
Grade 9

0
M 2009 2010 2011 2012 2013 Grade 10

School Code: School Name:
CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013) 14
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Reading

MS Reading Trends: Overall achievement in MS reading has
increased 9% over the past 5 years but at 29% proficient and
advanced is significantly below the state target of 71% proficient
and advanced. The following 5 year trends in MS reading
achievement exist with dissagregated groups:

e ELL percent proficient and above has increased 5% over the
last four years compared to a stagnant rate of proficiency of
non-ELLs.

e Grades 6 and 8 have increased proficiency over the past five
years.

e The percentage of Bruce Randolph MS SPED students who
score proficient and advanced is significantly below the state
percentage of proficient and advanced.

School Code: School Name:
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
HS Reading:
TCAP Status
e Reading = Math Writing == Science

100%
80%
60%
40% —

20% e
0%
2009 2010 2011 2012 2013
Reading| 35% 43% 37% 33% 36%
Math 6% 13% 9% 10% 8%
Writing 14% 16% 14% 14% 21%
Science 8% 13% 14% 12% 20%

TCAP Reading

100%
80%
60%

40% g_‘
20%
%

2009 | 2010 | 2011 | 2012 | 2013
====Non-ELL| 47% | 52% | 42% | 32% | 40%
e——FLL 33% | 40% | 35% | 34% | 35%

School Code: School Name:
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Reading

100%
80%
60%
40%

20% —=———
0%
2009 | 2010 | 2011 | 2012 | 2013
==State SPED | 24% | 22% | 21% | 22% | 22%
e==School SPED | 11% | 21% | 4% | 6% | 4%

TCAP Reading

100%
= Grade 3

80%
= Grade 4
60% Grade 5
40% = Grade 6
= Grade 7

20%
Grade 8
0% Grade 9

2009 2010 2011 2012 2013
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Reading

100%
80%
60%
40%
20%

0,
(o]

2009 (2010|2011 | 2012|2013
=== Non-Minority | 44% | 0% | 71% | 71% | 38%
e Minority 35% | 44% | 36% | 32% | 36%

HS Reading Trends: Overall achievement in HS reading has
increased then decreased slightly over the past 5 years but at
36% proficient and advanced is significantly below the state
target of 72% proficient and advanced. The following 5 year
trends in HS reading achievement exist with dissagregated
groups:
e ELL and Non-ELL percent proficient and above increased
then decreased over the last five years.

e Grades 9 and 10 proficiency increased then decreased over
the past five years with 9t grade 12% higher and 10t grade
13% higher.

o The percent of Bruce Randolph HS SPED students that are
proficient and advanced is significantly below the state
percentage of proficient and advanced.

School Code: School Name:
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
MS Math:
TCAP Status
e Reading = Math Writing == Science

100%
80%
60%
40% —

20% Eo———— ‘—}\
0%

2009 2010 2011 2012 2013

Reading| 20% 26% 28% 28% 29%

Math 17% 19% 22% 19% 18%

Writing 16% 14% 17% 17% 24%

Science 5% 8% 6% 15% 6%

TCAP Math

100%
80%
60%
40%

20% | e—

0%

2009 | 2010 | 2011 | 2012 | 2013
===Non-ELL| 18% | 16% | 14% | 13% | 13%
e——FLL 17% | 20% | 26% | 22% | 22%
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Math
100%
80%
60%
40%

20%

0%
2009 | 2010 | 2011 | 2012 | 2013

=== State SPED | 19% | 19% | 18% | 18% | 18%
e==School SPED| 1% 2% 3% 0% 1%

TCAP Math
100%

. = Grade 3
80% = Grade 4
00% Grade 5
40% = Grade 6
20% vm = Grade 7

0% Grade 8

2009 2010 2011 2012 2013
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Math

100%
80%
60%
40% m2011
20% b . L 2012
0%

& &S & &

2013
R SR SRS
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MS Math Trends: Overall achievement in MS math has
remained stagnant over the past 5 years but at 18% proficient
and advanced is significantly below the state target of 51%
proficient and advanced. The following 5 year trends in MS math
achievement exist with dissagregated groups:

o The percent of ELL students who are proficient and above
has remained stagnant and is above the percentage of Non-
ELL students whose percentage has decreased over the
past five years.

e Proficiencies at grades 6, 7 and 8 have remained stagnant
over the past five years.

e The percentage of Bruce Randolph MS SPED students who
score proficient and advanced is significantly below the state
percentage of proficient and advanced.

School Code: School Name:
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
HS Math:
TCAP Status
e Reading = Math Writing ==Science

100%
80%
60%
40% —

20% ————
0%
2009 2010 2011 2012 2013

Reading| 35% 43% 37% 33% 36%
Math 6% 13% 9% 10% 8%
Writing | 14% 16% 14% 14% 21%
Science 8% 13% 14% 12% 20%

TCAP Math

100%
80%
60%

40%

20% : :

0%
2009 | 2010 | 2011 | 2012 | 2013
e===Non-ELL| 11% | 25% | 6% 9% 4%
s E L 6% 10% | 10% | 10% | 9%
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Math

100%
80%
60%
40%
20%

2009 | 2010 | 2011 | 2012 | 2013

e State SPED | 19% | 19% | 18% | 18% | 18%
=== School SPED| 5% 7% | 0% 0% 0%

TCAP Math

100%
= Grade 3

80%
= Grade 4
60% Grade 5
40% = Grade 6
= Grade 7

20%
’ Grade 8
0% Grade 9

2009 2010 2011 2012 2013
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Math
100%
80%
60%
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20%
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HS Math Trends: Overall achievement in HS math has
increased then decreased over the past 5 years but at 8%
proficient and advanced is significantly below the state target of
30% proficient and advanced. The following 5 year trends in HS
math achievement exist with dissagregated groups:

e The percent of ELL students who are proficient and above
increased and then remained stagnant and remain above
Non-ELL students percentage proficient and above which
increased then decreased over the past five years.

e Proficiencies at grades 9 and 10 have increased over the
past five years.

e The percentage of Bruce Randolph MS SPED students who
score proficient and advanced is significantly below the state
percentage of proficient and advanced.
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges

Writing:

MS Writing:

TCAP Status
e Reading = Math Writing == Science

100%

80%

60%

40%

20% g‘&_
0%

2009 2010 2011 2012 2013

Reading| 20% 26% 28% 28% 29%

Math 17% 19% 22% 19% 18%

Writing 16% 14% 17% 17% 24%

Science 5% 8% 6% 15% 6%

TCAP Writing

100%
80%
60%
40%

20% s
’ 2009 | 2010 | 2011 | 2012 | 2013
====Non-ELL| 17% | 15% | 16% | 14% | 21%
e E | L 16% | 13% | 17% | 19% | 26%
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Writing

100%
80%
60%
40%
20%

0%

2009 | 2010 | 2011 | 2012 | 2013
== State SPED | 13% | 11% | 12% | 11% | 12%
o= School SPED| 0% | 2% | 2% | 0% | 2%

TCAP Writing
100%

= Grade 3

80% = Grade 4
60% Grade 5
40% = Grade 6
20% w = Grade 7
0% Grade 8

2009 2010 2011 2012 2013
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Priority Performance
(3 years of past state and local data) Challenges

Description of Notable Trends

Performance Indicators Root Causes

TCAP Writing
100%
80%
60%
40% m 2011
20% II .
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MS Writing Trends: Overall achievement in MS writing has
increased 8% over the past 5 years but at 24% proficient and
advanced is significantly below the state target of 58% proficient
and advanced. The following 5 year trends in MS writing
achievement exist with dissagregated groups:

e The percent of ELL students who are proficient and above
has increased and is above the percentage of Non-ELL
students whose percentage has remained stagnant over the
past five years.

e Proficiencies at grades 6 and 7 have incresed while 8
grade have remained stagnant over the past five years.

e The percentage of Bruce Randolph MS SPED students who
score proficient has increased then decreased and is now
below the state percentage of proficient and advanced.
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
HS Writing:
TCAP Status
e Reading == Math Writing == Science

100%

80%

60%

40%

2009 2010 2011 2012 2013
Reading| 35% 43% 37% 33% 36%
Math 6% 13% 9% 10% 8%
Writing | 14% 16% 14% 14% 21%
Science 8% 13% 14% 12% 20%

TCAP Writing

100%
80%
60%
40%
20% -‘J

%
’ 2009 | 2010 | 2011 | 2012 | 2013
===Non-ELL| 14% | 19% | 13% | 15% | 25%
e——FLL 14% | 15% | 14% | 14% | 20%
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Writing

100%
80%
60%
40%
20% —

0% -,

2009 | 2010 | 2011 | 2012 | 2013

= State SPED | 13% | 11% | 12% | 11% | 12%

e School SPED| 0% | 0% | 0% | 6% | 0%

TCAP Writing
100% = Grade 3
80% = Grade 4
60% Grade 5
40% = Grade 6
0% == Grade 7
Grade 8
0% Grade 9

2009 2010 2011 2012 2013
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Writing
100%
80%
60%
40% = 2011
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0% - 2013
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HS Writing Trends: Overall achievement in HS writing has
increased over the past 5 years but at 21% proficient and
advanced is significantly below the state target of 49% proficient
and advanced. The following 5 year trends in HS writing
achievement exist with dissagregated groups:

e The percent of ELL students and Non-ELL students who are
proficient and above has increased slightly over the past five
years.

o Proficiencies at grades 9 and 10 have increased 9% and 3%
over the last year.

e The percentage of Bruce Randolph MS SPED students who
score proficient is below the state percentage of proficient
and advanced.

Science:

School Code: School Name:
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
MS Science:
TCAP Status
= Reading = Math Writing ==Science
100%
80%
60%
40%

20% ———
0%

2009 2010 2011 2012 2013

Reading| 20% 26% 28% 28% 29%

Math 17% 19% 22% 19% 18%

Writing 16% 14% 17% 17% 24%

Science 5% 8% 6% 15% 6%
TCAP Science
100%
80%
60%
40%

20% -
0%
2009 | 2010 | 2011 | 2012 | 2013
==Non-ELL| 5% 2% 8% 12% 5%

e ELL 5% 10% 5% 17% 6%
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Science
100%
80%
60%
40% ® 2011
20% = 2012
i 2013
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MS Science Trends: Overall achievement in MS science has
decreased then increased over the past 5 years but at 6%
proficient and advanced is significantly below the state target of
48% proficient and advanced.
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Description of Notable Trends Priority Performance Root Causes

Performance Indicators (3 years of past state and local data) Challenges

TCAP Status
e Reading == Math Writing == Science
100%
80%
60%
40% S

20% ———— e
0%
2009 2010 2011 2012 2013
Reading| 35% 43% 37% 33% 36%
Math 6% 13% 9% 10% 8%
Writing 14% 16% 14% 14% 21%
Science 8% 13% 14% 12% 20%

TCAP Science

100%
80%
60%
40%
o —
0% 2009 | 2010 | 2011 | 2012 | 2013

====Non-ELL| 0% 23% | 16% | 12% | 20%
e——FLL 9% 12% | 13% | 12% | 20%
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Science
100%
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HS Science Trends:

Overall achievement in HS science has increased then remained
stagnant over the past 5 years Proficiency increased 8% but at
20% proficient is significantly below the state target of 50%
proficient and advanced.

English Language Achievement (CELA):

Percent Scoring CELA 5
2008 2009 2010 2011 2012
MS 2 4 10 3 5
HS 7 1 8 5 5
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

Trend: The percent of MS and HS students attaining a level 5 on
the CELA assessment increased then decreased over the past 5
years and is below state targets.
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Description of Notable Trends

(3 years of past state and local data)

Priority Performance
Challenges

' Mandato
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Root Causes

Academic Growth

MGPs MS:

TCAP MGP

2009 | 2010 | 2011 | 2012 | 2013
e Reading | 40 52 42 44 46
= Math 51 51 46 32 32
Writing | 62 46 36 43 | 50.5

MGPs HS:

TCAP MGP

—_—
0 —

2009 | 2010|2011 | 2012 | 2013
= Reading | 62.5 | 63 57 57 56
= Math 58 | 65 61 55 | 46
Writing | 61.5 | 61 53 59 64

MGPs in MS reading,
writing, math are below
DPS targets and well
below state adequate
growth targets.

Median Growth
Percentiles of our ELP
students are well below
state adequate growth
targets in MS and HS.

Language Arts and Math Essential Learning
Goals (ELGs) were used inconsistently.

A systematic curriculum for math interventions
was not implemented.

Reading interventions were inconsistently
implemented.

Teacher collaboration was not focused on
common planning and monitoring ELGs.

The MAP assessment did not align to the
language arts curriculum and the ELG’s, or
provide the teachers with data that they found
accessible and informative.

Teachers have not received in-depth training on
instructional strategies to support English
Language Learners.

Teachers have not received in-depth training on
culturally relevant instructional strategies.
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
Middle School :
2010 2011 2012 2013

Reading | 52 42 45 46
Writing 46 36 43 50.5
Math 51 46 32 32

MS MGP Trends:

o MGPsin MS reading increased then decreased over the
past four years and at 46 are well below the DPS target of
55 or state adequate median growth percentile of 69.

o MGPsin MS Writing have decreased over the past four
years but increases in 2013 to 50.5, below district target of
55 or state adequate median growth percentile of 79.

e MGPsin MS Math have decreased over the past four years
and at 32 are well below district target of 55 or state
adequate median growth percentile of 88.

High School :
2010 2011 2012 2013
Reading | 63 57 59 56
Writing 61 53 59 64
Math 65 61 58 46
HS MGP Trends:

e MGPs in HS reading and writing exceed DPS targets of 55.
o MGPs in HS reading decreased slightly over the past four
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

years and at 56 are below state adequate median growth
percentile of 78.

e MGPs in HS writing increased in 2013 64 are above the
district average but below state adequate median growth
percentile of 95.

e MGPs in HS Math have remained stagnant over the past

four years and at 46 well below state adequate median
growth percentile of 99.

CELA MGPs:
2009 2010 2011 2012

6 35 62 45 39
7 33 42 47.5 31
8 35 47 32 24
9 49.5 58 37 29
10 235 62 - 49.5
11 - - 41 37
12 38 58.5 425 37

Trends with CELA MGPs:

CELA MGPs increased then decreased and are significantly
below DPS targets and the state adequate ELP median growth
targets of MS: 51 and HS: 73.

Academic Growth Gaps | Reading: MGPs in all MS math e Math Essential Learning Goals (ELGs) were
School Code: School Name:
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
grades have decreased used inconsistently.
MS Reading: and are significantly - 4 A systematic curriculum for math interventions
bglow EiPSMan state © was not implemented.
TCAP Reading MGP adequale > ~ e Teacher collaboration was not focused on
o - common planning and monitoring ELGs.
50 /\_/ o Students were not receiving supports matched
40 L L : to their core teacher in math.
30 e There was minimal support for high risk students
20 5 in tutoring.
10

o The MAP assessment did not align to the
200912010/201112012 2013 Ianguage arts curriculum and the ELG's, or
: provide the teachers with data that they found

e E || i . . )
42 155:5] 44 | 44 | 48 accessible and informative.

=—=Non-ELL| 39 | 42 | 40 |40.5| 40 N N -
~ e Teachers have not received in-depth training on

instructional strategies to support English
Language Learners.

TCAP Readin g MGP e Teachers have not received in-depth training on

culturally relevant instructional strategies.
50

40 > N ,
30
20
10

2009 {2010|2011|2012|2013
e School SPED | 37.5|42.5| 31 | 33 | 38
==State SPED | 44 | 42 | 44 | 45 | 44
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Reading MGP

100
80

60
40 “ II n n = 2011
2
0 n 2012

0
F & &S w0
S v S NS
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TCAP Reading MGP
80
e Grade 4
60

e Grade 5

40 M Grade 6

e Grade 7

20
e Grade 8
0 Grade 9
2009 2010 2011 2012 2013
MS Reading MGP Gaps:

MGPs of all disaggregated groups are stagnant and well below
state targets; MGPs of sixth grade students increased
significantly than decreased.
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

HS Reading:

TCAP Reading MGP
70
e e —
50
40
30

20
10

2009|2010|2011|2012|2013
=—FLL 63 | 63 | 59 | 59 | 57
====Non-ELL|{59.5| 58 | 52 | 51 | 53

TCAP Reading MGP

80

ol TN

40 =

20

2009 (2010|2011 {2012 2013
== School SPED| 74 |70.5| 50 | 57 | 59
=== State SPED 44 | 42 | 44 | 45 | 44
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Reading MGP

80

60

40 “ I “ m 2011

20 T

0 = 2012
B &

& & & ® 2013

TCAP Reading MGP

80 e Grade 4

60 e Grade 5
Grade 6

40
e Grade 7
20 = Grade 8
Grade 9

2009 2010 2011 2012 2013 Grade 10

Trends HS Reading MGP Gaps:

MGPs of all disaggregated groups are well below state targets.
MGPs of ELL students are higher than Non-ELL which have
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

declined in the last 5 years.

MS Math:

TCAP Math MGP

60
50
40
30
20
10

2009 | 2010|2011 | 2012 | 2013
e E L 53 52 46 32 32
e Non-ELL| 45 | 46.5| 46 38 30

School Code: School Name:
CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013) 43



FORM # OFP-135
EDAC APPROVED

Approved 6/24/2013 for 2013-2014

coe

L" Mandato
R

Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Math MGP

60

50 —

40

30 \/\
20

10

2009 | 2010 | 2011 | 2012 | 2013
= School SPED | 43.5 50 36 40 29
=== State SPED 43 42 43 44 43

TCAP Math MGP

80
60
40 i n i l n = 2011
20
0 = 2012
) & Q7 @ 2013
o é,\’b & & fb° 9
\z\’b
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Math MGP

o e Grade 4
60
50 e Grade 5
40 Grade 6
30 e Grade 7
20 e Grade 8
o Grade 9

0

2009 2010 2011 2012 2013 Grade 10
MS Math MGP Gap Trends:

MGPs of all disaggregated groups and in each grade level has
declined over the past 5 years. MGPs in eighth grade math have
increased on 2013. All MGPs are below DPS and state
adequate median growth targets.

HS Math:

School Code: School Name:
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Math MGP

70

60
50
40
30
20

10
2009 | 2010|2011 | 2012|2013

=FLL 59.5|64.5| 63 56 46
==Non-ELL| 49 65 58 47 |45.5

TCAP Math MGP

70
60 \/\/
50
40
30

20
10

2009 | 2010 | 2011 | 2012 | 2013
== School SPED| 63 56.5 65 52 64
== State SPED 43 42 43 44 43
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes
(3 years of past state and local data) Challenges
TCAP Math MGP
120
100
80
60
40 m 2011
20 I
0 m 2012
A S, SR IR e
$’§ ?ﬁ\fb \Ib() .c)Q,b(\\ $‘(\§'~.,b\qu ,bQO(\ 2013
< N
Q‘Ib& ®0‘6
TCAP Math MGP
80 e Grade 4
60 e Grade 5
Grade 6
40
e Grade 7
20 e Grade 8
Grade 9
0
2009 2010 2011 2012 2013 Grade 10
HS Math Growth Gap Trends:
Math MGPs of each dissaggregated group have declined in the
past 5 years and are below state adequate growth targets.

School Code: School Name:
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

Writing:
MS Writing:
TCAP Writing MGP
80
60
40 v
20

2009 | 2010|2011 | 2012|2013
e ELL 63 49 37 45 | 515
====Non-ELL| 53 | 42.5| 34 33 50

TCAP Writing MGP

60
50

40 —

30

20

10

200920102011 2012|2013
e==School SPED| 50 |45.5| 23 37 | 46
=== State SPED 40 | 41 | 43 | 44 | 45
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Writing MGP
100
80
60
40
20 Il ' II ﬂ = 2011
R R O
\é\\‘o 'b$'\\ e\"b
T 2013
TCAP Writing MGP
80

e Grade 4

60 e Grade 5
Grade 6

40
e Grade 7

20 e (Grade 8
Grade 9
0 Grade 10

2009 2010 2011 2012 2013

MS Writing MGP Gaps:

MGPs of all disaggregated groups are relatively stagnant with a
decline in MGPs of Non-ELL students; 7t and 8" grade have
closed gaps but MGPs are well below state adequate growth

School Code: School Name:
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. Description of Notable Trends Priority Performance
Performance Indicators Root Causes

(3 years of past state and local data) Challenges

targets.

HS Writing:

TCAP Writing MGP

80
T~———
40
20

2009 | 2010|2011 | 2012|2013
e ELL 64.5 | 65.5| 57 61 | 62.5
e==Non-ELL| 54 41 46 45 65

TCAP Writing MGP
80
60 : :
40
20

200 | 201 | 201 | 201 | 201
9 0 1 2 3

e School
SPED

==State SPED| 40 | 41 | 43 | 44 | 45

58 | 60 | 25 | 49 | 68
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

TCAP Writing MGP

100
80
60
40

20 2011
0

2012

2013

TCAP Writing MGP

o e Grade 4
60
50 e Grade 5
40 Grade 6
30 e Grade 7
20 e Grade 8
i Grade 9

0

2009 2010 2011 2012 2013 Grade 10
HS Writing MGP Gaps:

MGPs of ELL and Non-ELL students have declined over the past
five years with Non-ELLs MGPs scoring 18 percentile points
below ELL students. MGPs of 10" grade have remained

School Code: School Name:
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Root Causes

stagnant while MGPs of 9t grade have improved in 2013 but

MGPs are below state adequate growth targets.

Graduation Rate:

ACT Composite and

The school did not implement an articulated

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)

Content Scores are curriculum designed with the ACT as an end
2010 2011 2012 2013 below the state mean goal.
86% 87% 88% 97.5% and ACT Benchmarks. Intentional ACT preparation has not been
Trend: Bruce Randolph’s graduation rate improved over two integrated into the school day.
years and meets state targets. The school was opened as a middle school
only. The re-design was focused on 100%
Dropout Rate: graduation rate not on post-secondary
readiness.
2010 2011 2012 2013 9t and 10t grade students have not
1% 1% 9% 1% attained proficiency in reading/writing/math
to be ready to hit the ACT benchmarks.
Trend: Bruce Randolph’s dropout rate remained the same over ylon
Post-Secondary & i q ds state taraet
Workforce Readiness wo years and exceeds state targets.
ACT Achievement:
201 | 2011 | 2012 | 2013 | ACT
0 State Mean
Composite 14 16 16 154 20
English | 126 | 14 1563 | 135 18
Math 155 | 17 173 | 16.3 22
Readng | 144 | 153 | 149 | 15.1 21
Science | 15 16 16.3 | 154 24
School Code: School Name:
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Description of Notable Trends Priority Performance

Performance Indicators Root Causes

(3 years of past state and local data) Challenges

2012 ACT Disaggregated Achievement:

Group Composite | English | Reading | Math Science
Black 14 13 14 16 13
Hispanic | 15 13 15 16 15
ELL 15 13 15 16 15

ACT Trends: ACT composite and content scores have increased
over the past four years yet are still below the state mean and
ACT Benchmarks. Black students’ scores are lower than
Hispanic or ELL students’ scores.

School Code: School Name:
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Section IV: Action Plan(s)

This section addresses the “Plan” portion of the continuous improvement cycle. First, identify annual performance targets and the interim measures. This will be documented in the
required School Target Setting Form on the next page. Then move into action planning, which should be captured in the Action Planning Form.

School Target Setting Form
Directions: Complete the worksheet below. While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority performance challenges identified in
Section Il (e.g., by disaggregated student groups, grade levels, subject areas).

Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce readiness. At a minimum, schools
should set targets for each of the performance indicators where state expectations are not met; targets should also be connected to prioritized performance challenges. Consider last year's targets
(see Worksheet #1) and whether adjustments need to be made. For each annual performance target, identify interim measures that will be used to monitor progress toward the annual targets at
least quarterly during the school year.

School Target Setting Form

Performance , Priority Performance Annual Performance Targets Interim Measures for Major Improvement
Indicators Measures/ Metrics Challenges 2013-14 Strateg
2013-14 y
29% of middle school 36% of the middle 42% of the middle District Interim Assessment | Revise a master schedule
students are at or school students will school students will (3 times a year). Short-cycle | that will allow daily
above reading score proficient or score proficient or assessments (3 times a supported collaborative
proficiency. advanced overall on the | advanced overall on the | year) Quarterly time for content teams.
reading TCAP. reading TCAP. assessments (4 times a
year), Reading fluency .
TCAP/CSAP, assessments (every three Co”ntgnt I(ta.ve: t?amE wil
Academic | CoAlt/CSAPA weeks). collaboratively trac
Achievement | , Lectura, R mastery of standards
(Status) | Escritura 36% of high school 42% of the high school | 48% of the high school
students are at or students will score students will score Language Arts team will
above reading proficient or advanced | proficient or advanced develop, plan and
proficiency. overall on the reading overall on the reading implement the use short-
TCAP. TCAP. cycle assessments
Social studies will
continue to implement a
school-wide writing
School Code: School Name:
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expectation to
complement language
arts.

Provide four data days for
teachers to analyze
student performance on
Interim assessments and
school-wide writing and
plan for instruction.

ELD and Literacy Skills
will assess reading
abilities on a 6-8 weeks.

Schedule all middle school

studentsina

homogenously grouped

50 minute reading

intervention/ELD class:
-daily fluency curriculum (6
Minute Solutions) to boost
students' comprehension,
vocabulary component
present in all classes, the
targeting of instruction
based on data identifying
skill deficits.

Use ELG’s and progress
monitor for mastery.

Align sequence of reading
curriculum 6t -12t grade
using the Springboard
curriculum

Instruction responsive to
Interim assessment data

Increased progress
monitoring assessment of

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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reading strategy use
(during the quarter and in
between Interim
assessment windows.)

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

18% of middle school
students are at or

above math proficiency.

8% of high school
students are at or
above math proficiency

26% of the middle
school students will
score proficient or
advanced overall on the
math TCAP.

14% of the high school
students will score
proficient or advanced
overall on the reading
TCAP.

32% of the middle
school students will
score proficient or
advanced overall on the
math TCAP.

19% of the high school
students will score
proficient or advanced
overall on the reading
TCAP.

Interim assessments (4
times a year), weekly
quizzing.

Use ELGs in middle
school and write ELGs for
high school to focus on big
goals (What do Our
students need to know?)
Assessing with SWYK
tickets and weekly
quizzes, unit
assessments, quarterly
assessments (How do we
know what they know?)
Using common scoring
rubrics, unit trackers and
year-long trackers to
provide feedback to our
students.

Use these and Interim
assessment tools to drive
our instruction.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

24% of middle school
students are at or

26% of the middle
school students will

33% of the middle
school students will

Quarterly ECR assessment
(4 times a year).Monthly

Use of a common writing
rubric which offers specific

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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above writing
proficiency.

21% of high school
students are at or
above writing
proficiency.

score proficient or
advanced overall on the
writing TCAP.

22% of the high school
students will score
proficient or advanced
overall on the writing
TCAP.

score proficient or
advanced overall on the
writing TCAP.

28% of the high school
students will score
proficient or advanced
overall on the writing
TCAP.

SCR assessments.

feedback to guide revision
of both Extended
Constructed Response
and Short Constructed
Response

Instruction responsive to
data from assessments
using the CDE writing
rubric.

Implement write-to-read
monthly writing prompt to
increase stamina and
SCR proficiency.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

6% of middle school
students are at or
above science
proficiency.

20% of high school
students are at or
above science
proficiency.

15% of the middle
school students will
score proficient or
advanced overall on the
science TCAP.

21% of the high school
students will score
proficient or advanced
overall on the science
TCAP.

21% of the middle
school students will
score proficient or
advanced overall on the
science TCAP.

26% of the high school
students will score
proficient or advanced
overall on the science
TCAP.

Quarterly assessment (4
times a year).Weekly
quizzing.

Focus on Standard 1 in
grades 6-11.

Use common
assessments with leveled
questioning.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

Academic
Growth

Median
Student
Growth
Percentile
(TCAP/CSAP

MS MGP 45, not
attaining MGP growth

Middle/High school
target will be 65 MGP.

Middle/High school
target will be 65 MGP.

Interim Assessment (4 times
a year). Unit assessments,
SCR assessments. Aims
Web, Words Their Way

Revise a master schedule
that will allow daily
supported collaborative
time for content teams.

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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& CELApro)

Content level teams will
collaboratively track
mastery of standards

Language Arts team will
develop, plan and
implement the use short-
cycle assessments

Social studies will
continue to implement a
school-wide writing
expectation to
complement language
arts.

Provide four data days for
teachers to analyze
student performance on
Interim assessments and
school-wide writing and
plan for instruction.

ELD and Literacy Skills
will assess reading
abilities on a 6-8 weeks.

Schedule all middle school
studentsin a
homogenously grouped
50 minute reading
intervention/ELD class:

-daily fluency curriculum
(6 Minute Solutions) to
boost students'
comprehension,
vocabulary component

presentin all classes, the
targeting of instruction
based on data identifying

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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skill deficits.

Use ELG’s and progress
monitor for mastery.

Align sequence of reading
curriculum 6th -12th
grade using the
Springboard curriculum

Instruction responsive to
Interim assessment data

Increased progress
monitoring assessment of
reading strategy use
(during the quarter and in
between Interim
assessment windows.)

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

Use ELGs in middle
school and write ELGs for
high school to focus on big
goals (What do Our
students need to know?)

Assessing with SWYK
tickets and weekly
quizzes, unit
assessments, quarterly
assessments (How do we
know what they know?)

Using common scoring
rubrics, unit trackers and
year-long trackers to
provide feedback to our
students.

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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Use these and Interim
assessment tools to drive
our instruction.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

MS MGP 32 not
attaining MGP growth

Middle/High school
target will be 65 MGP.

Middle/High school
target will be 65 MGP.

Interim Assessment (4 times
a year). Unit assessments,
Weekly quizzing.

Use ELGs in middle
school and write ELGs for
high school to focus on big
goals (What do Our
students need to know?)
Assessing with SWYK
tickets and weekly
quizzes, unit
assessments, quarterly
assessments (How do we
know what they know?)
Using common scoring
rubrics, unit trackers and
year-long trackers to
provide feedback to our
students.

Use these and Interim
assessment tools to drive
our instruction.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

MS MGP 43 not
attaining MGP growth

Middle/high school
target will be 65 MGP.

Middle/high school
target will be 65 MGP.

District Interim Assessment,
unit assessments, ECR and
SCR assessments using

CDE rubric. Monthly writing

Use of a common writing
rubric which offers specific
feedback to guide revision
of both Extended
Constructed Response

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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prompts.

and Short Constructed
Response

Instruction responsive to
data from assessments
using the CDE writing
rubric.

Implement write-to-read
monthly writing prompt to
increase stamina and
SCR proficiency.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

ELP

MS- not attaining MGP
growth

Middle/high school

target will be 65 MGP.

Middle/high school

target will be 65 MGP.

Monthly and quarterly
English Language
Development assessments,
reading interventions
assessments.

Partner with the University
of Colorado-Denver to
provide year-long
professional development
to all teachers and
administrators.

Implement ELD blocks for
students identified in the
ACCESS 1,2,3and 4
category.

Provide a required
planning time for ELD
teachers to plan, use data,
and receive assistance for
content coach.

Academic
Growth
Gaps

Median
Student
Growth
Percentile

MS: FRL 45; ELL 45;
SPED 34

HS: FRL 60; ELL 60;
SPED 58.5

Middle/High school
target: 65 MGP.

Middle/High school
target: 65 MGP.

District Interim Assessment
(3 times a year).Quarterly
assessments (4 times a
year), Reading fluency
assessments (every three

Schedule all middle school
studentsina
homogenously grouped
50 minute reading

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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weeks).

intervention class:
-daily fluency curriculum (6
Minute Solutions) to boost
students' comprehension,
vocabulary component
present in all classes, the
targeting of instruction
based on data identifying
skill deficits.

Use ELG's and progress
monitor for mastery.

Align sequence of reading
curriculum 6t -12 grade
using the Springboard
curriculum

Continued use of strategy-
based instruction

Instruction responsive to
Interim assessment data

Increased progress
monitoring assessment of
reading strategy use
(during the quarter and in
between Interim
assessment windows.)

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

MS: FRL 32; ELL 32;
M SPED 40

Middle/High school
target: 65 MGP.

Middle/High school
target: 65 MGP.

Interim assessments (4
times a year), weekly

Implement daily high
dosage 4:1 math tutoring
at 6™and 8 grade using

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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HS: FRL 57; ELL 58.5;
SPED 55

quizzing.

the Navigator, Do The
Math, Do The Math Now
program through
Blueprint.

Grade level material will
be used for 15 minutes
per day.

Scholastic Math Inventory
(SMI) will be used to track
by Fellows and individual
students.

Use ELGs in middle
school and write ELGs for
high school to focus on big
goals (What do Our
students need to know?)
Assessing with SWYK
tickets and weekly
quizzes, unit
assessments, quarterly
assessments (How do we
know what they know?)
Using common scoring
rubrics, unit trackers and
year-long trackers to
provide feedback to our
students.

Use these and Interim
assessment tools to drive
our instruction.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for
content coach.

W MS: FRL 43; ELL 47;

Middle/High school

Middle/High school

Quarterly ECR assessment

Use of a common writing
rubric which offers specific

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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SPED 37

HS: FRL 59; ELL 62;
SPED 53

target: 65 MGP.

target: 65 MGP.

(4 times a year).Monthly
SCR assessments.

feedback to guide revision
of both Extended
Constructed Response
and Short Constructed
Response

Instruction responsive to
data from assessments
using the CDE writing
rubric.

Implement write-to-read
monthly writing prompt to
increase stamina and
SCR proficiency.

Provide a required
planning time for teachers
to plan, use data, and
receive assistance for

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)

content coach.
Grad Rate 86% Grad Rate 88% Grad Rate 91% Weekly progress reports, 9 thru12 grade transcript
semester grades, gradel review in August,
level meetings with Problem | December, January and
Solving Cycles around May.
credits. Offer school-based credit
Post Graduation Rate recovery using APEX
Secondary & 9-12 students scheduled
Workforce into a 50 minute college
Readiness seminar class.
Offer summer school
program for credit mastery
and recvery
Disaggregated Grad Grad Rate 86% Grad Rate 88% Grad Rate 91% Weekly progress reports, 9 thru12 grade transcript
e semester grades review in August,
December, January and
School Code: School Name:
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May.

Adopt-A-Senior campaign,
Engagement
Center/APEX for credit
recovery.

9-12 students scheduled
into a college seminar
class.

1% 1%% 0% Weekly progress reports, Social worker, principal
D semester grades, credit communicating with
ropout Rate L
recovery, home visits by students and parents as
social worker needed.
2012 Composite of 2013 targetis a 2014 targetis a Quarterly assessments (5 11t grade students take
15.2, below district and ]| Composite score of 17 | Composite score of 18 | times a year), Interim Princeton ACT practice
state levels. Assessment (3 times a test two times/year
year). ACT Plan for sophomores
Focus on
usage/mechanics and
rhetorical skills
Mean ACT Align sequence of reading

and writing curriculum 6% -
12t grade using the
Springboard curriculum

Increase AP enrollment
and passing rates,
increase concurrent
enroliment.

CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013)
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Action Planning Form for 2013-14 and 2014-15

Directions: Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section Ill. For each major improvement strategy, identify the root
cause(s) that the action steps will help to dissolve. Then, indicate which accountability provision or grant opportunity it will address. In the chart below, provide details about key action steps
necessary to implement the major improvement strategy. Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that
will be used to implement the actions, and implementation benchmarks. Additional rows for action steps may be added. While the template provides space for three major improvement strategies,
additional major improvement strategies may also be added. To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies.
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Major Improvement Strategy #1: Use collaborative time to monitor student progress toward standards (Essential Learning Goals [ELGs], WIDA, Common Core State Standards
[CCSS] and Next Generation Science Standards [NGSS]) in math, reading, writing, science and social studies.

« Root Cause(s) Addressed: Inconsistent use of time and coaching support to effectively collaborate in the development of best practices around assessing, tracking,
monitoring and re-teaching best practices around assessing tracking and planning for instruction.

Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply):
X Tiered Intervention Grant (TIG)

X State Accreditation

1 Title | Focus School

[ Colorado Graduation Pathways Program (CGP)

L] Other:
e . Timeline Resources ; *
Desil;:pt;\: n o IA GiEIL Stepsttscilrr:plement Key Personnel* (Amount and Source: Implementation Benchmarks StaTuts d°f. HE Stept ée'g"
€ Wajor Improvement Strategy 2013-14 201415 federal, state, and/or local) EDTHEEE, T FIELEES, el bE)
Revise a master schedule that will allow | August March Cesar Cedillo, General Fund Master schedule Completed in May 2013
daily supported collaborative time for 2013to | 2014to | Principal, Melissa
content teams. June May Boyd Asst. Principal,
2014 2015 CSC, Facilitators,
Teacher Committee
Use protocols during content/grade August August Instructional Team, | General Fund Use of protocols In Progress
level/ and collaborative teams. 2013to | 2014to | Facilitators
June June
2014 2015
Content level teams will collaboratively | August August -Administrators General fund, District | Daily department meetings In progress
track mastery of standards 2013t0 | 2014to | | anguage Arts, curriculum from August 2013 to June
- Math develops, tracks and June June math, social studies 2014 are in place to discuss
analyzes weekly quizzes 2014 2015 teachers course sequence and .
focused on Essential Learning 'ELD and Literacy curriculum. Analysis of data wil
Goals Skills Teach show an aligned intervention
. Hlis Teachers curriculum (with high fidelity) and
- Language Arts team will
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develop, plan and implement
the use short-cycle

-Facilitators

rigorous tasks will positively
impact student reading

- Social studies will continue to
implement a school-wide
writing expectation to
complement language arts.
ELD and Literacy Skills will assess
reading abilities on a 6-8 weeks.
Provide four data days for teachers to August August Administrators, General fund, District | Master calendar In progress
analyze student performance on Interim | 2013to | 2014 to | teachers Assessments will be given four
assessments and school-wide writing June June times a year.
and plan for instruction. 2014 2015
Re-evaluate effectiveness of Spring Spring Administrators, General Fund, Mill Scheduling meetings during In Progress
collaborative schedule to revise in 2014- | 2014 2015 Instructional Team Levy spring 2014

2015

and teachers

*Note: These two columns are not required to meet state or federal accountability requirements, though completion is encouraged. “Status of Action Step” may be required for certain grants.
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Major Improvement Strategy #2: All middle school students will have a 50 minute math intervention class, and all non-ELL middle school students will have a literacy
skills class. High school student 9-11 will have a 50 minute math intervention class. We offer an extended day where a twenty eight minute academic support class is offered for

students in grades 6-11.

o Root Cause(s) Addressed: Students were placed in large heterogeneous math intervention classes which limited teachers’ ability to provide targeted support. Reading
intervention classes varied in class size and the number of teacher preps impacted the ability to differentiate instruction. There was minimal support for high risk students in

tutoring.

Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply):

X State Accreditation

[J Title | Focus School

X Tiered Intervention Grant (TIG)

[ Colorado Graduation Pathways Program (CGP)

] Other:
. . Timeline Resources ; *
Desil;:pt;\: n ol IA GiEl) Stepsttscilrr:plement Key Personnel* (Amount and Source: Implementation Benchmarks StaTuts d°f. LG Stept b(e.g.,
€ Major Improvement Strategy 2013-14 2014-15 federal, state, and/or local) completed, in progress, not begun)
Provide an extended day for all August August All staff General Fund, TIG Master schedule Completed
students. 2013- 2014 to
June June
2014 2015
Schedule all 6-8" grade non-ELL August August -Principal, Cesar General Fund, TIG Master schedule will include | Completed
students into a 50 minute literacy skills | 2013- 2014 to | Cedillo interventions classes.
-for unsatisfactory/partially proficient | June June -Literacy Skills Courses will be
students receive daily fluency 2014 2015 Facilitator, Emily systematically aligned to In Droaress
curriculum (6 Minute Solutions) to Park-Friend WIDA, CCSS standards and Prog
boost students' comprehension, -Assistant Principal, sub-standards.
vocabulary component is present in Heather Riley Daily department
all classes, and targeting of instruction _Math Facilitator, collaboration meetings from | In progress

based on data identifying skill deficits.

-proficient and advanced students
receive targeted instruction based on
data.

Taylor Betz

-Math Fellows
Coordinator, Kathryn
Estabrook

August 2013 to June 2014
are in place to discuss course
sequence and curriculum.
Analysis of data will show an
aligned intervention
curriculum (with high fidelity)
and rigorous tasks will
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positively impact student
reading achievement.

Implement daily high dosage 4:1 math | August August Administrators, Mill Levy Weekly observations of In Progress
tutoring at 6and 8" grade using the 2013to | 2014t0 | Math Fellows Fellows with a debrief.
Navigator, Do The Math, Do The Math | June June Coordinator, Professional Development 2-
Now program through Blueprint. 2014 2015 Math Fellows 3 times per week.
Grade level material will be used for 15 Five visits by Blueprint to
minutes per day. gauge effectiveness and give
Scholastic Math Inventory (SMI) will be feedback
used to track by Fellows and individual
students.
7t grade students will receive 100 August August Administrators, math | TIG August 2013 to June 2014 In Progress
minutes of Tier 1 instruction. City Year | 2013to | 2014to | facilitator, City Year
Corps Members will push-in to math June June
classes to provide small group support. | 2014 2015
Students in 9t — 11t grade Intervention | August August Al staff, General Fund, Mill Schedule student In progress
Mgth recsil;/e ;n ivtery-tr)]tthgr-;jhay 50 501 3to 3014 to | Math Fellows, Levy WeeKly quizzes
min i ir cor n n .
clasl;tr?)c?m tse ac%cer. augnt by their core 2% 12 23 12 GEAR UP Interim assessments
e 2 sections of 9" grade and 10™
grade students receive the self-
pace remediation program,
ALEKS
Provide a tutoring block and enrichment | August August Administrators and General Fund Master Schedule In progress
for students 6-11 2013t0 | 2014to | teachers Quarterly changes: October
June June 2013, December 2013
201412015 March 2014
Provide teachers coaching support August August Math & reading General fund, District | Math- weekly tracker, weekly In progress
teachers in reading and math 2013to | 2014to | facilitator quizzes
interventions. May June Math Fellows Math Fellows - SMI
2014 2015 Coordinator LA - SCAN assessments

Reading- fluency, vocab,
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LEAP ratings increase as a result of
coaching/admin

Major Improvement Strategy #3: Provide year-long professional development to teachers and staff focused on English Language Learners through a partnership with the

University of Colorado-Denver.

o Root Cause(s) Addressed: Considering Bruce Randolph’s student population, teacher need on-going professional learning support to further develop best-practices to
address the needs of students identified as English Language Learners.

Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply):

X State Accreditation

1 Title | Focus School

X Tiered Intervention Grant (TIG)

[ Colorado Graduation Pathways Program (CGP)

O Other:
e . Timeline Resources .
Desctrr:ptlon_ of Action Steps to Implement Key Personnel* (Amount and Source: Implementation Benchmarks Status of Action Step* (e.g.,
e Major Improvement Strategy 2013-14 2014-15 federal, state, and/or completed, in progress, not begun)
local)
Partner with the University of Colorado- | August August Principal- Cesar $25,000.00 Contract | Independent Contract signed. | In progress
Denver to provide year-long 2013t0 | 2014to | Cedillo with UCD (TIG,
professional development to all June June Assistant Principals General Fund)
teachers and administrators. 2014 2015
Master schedule will reflect an early August August Principal- Cesar General fund Master schedule In progress
release every Wednesday 2:42 pm — 2013to i 2014t0 | Cedillo
4:15 pm for monthly professional June June
development sessions focused for UCD | 2014 2015
PD
Provide weekly professional August August Administrators, $25,000 General -Classroom walkthroughs to | In progress
development sessions during content 2013 to 2014 to Teachers and Fund identify ELL best practice
team collaboration time focusing on June June University of Colorado- strategies.
differentiated instructional strategies for | 2014 2015 Denver faculty, - weekly professional
ELLs. Content Facilitators development meetings
e Social Studies and ELD/Lit Skills - Leaming Labs three times
will engage in learning labs year
e Math, LA, Science will engage in - LEAP ratings
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collaborative groups that study a
text and apply various strategies to
classroom instruction

Provide a monthly collaborative
planning session for PD:

UCD & administrators and UCD &
Instructional Team

August
2013 to
June
2014

August
2014 to
June
2015

Administrators, UCD
personnel

General fund,
District

Built into the school schedule
and required attendance.

In progress

* Note: These two columns are not required to meet state or federal accountability requirements, though completion is encouraged. “Status of Action Step” may be required for certain grants.
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Major Improvement Strategy #4: Increase post-secondary program for our students by increasing: AP classes offered, campus-based and off campus-based concurrent

enrollment classes offered, eligibility of Ascent students and implement an intentional ACT preparation program.

o Root Cause(s) Addressed: The school did not implement an articulated curriculum designed with the ACT as an end goal. Intentional ACT preparation has not been
integrated into the school day. The school was opened as a middle school only. The re-design was focused on 100% graduation rate not on post-secondary readiness.

9t and 10" grade students have not attained proficiency in reading/writing/math to be ready to hit the ACT benchmarks.

Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply):

X State Accreditation
] Other:

1 Title | Focus School

X Tiered Intervention Grant (TIG)

" MIandat
FORM # OFP-135
EDAC APPROVED

A
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A

[ Colorado Graduation Pathways Program (CGP)

Desct:ption. OGRS (8 M Timefine Key Personnel* (Amountiizosl:)ﬁs; federal, | Implementation Benchmarks Status °f Action Step® (..,
e Major Improvement Strategy 2013-14 2014-15 state, andlor local) completed, in progress, not begun)
Implement a rigorous curriculum thatis | August August Principal- Cesar General fund Increase the number of In progress
focused, coherent, appropriately 2013to | 2014to | Cedillo Marquez Grant students in AP classes by
challenging and that prepares students | June June Principal- Zachary 3.5%
for college-level work: 2014 2015 McDowell
AP Course Offerings: .
e AP Language, AP Literature, li%n.g‘r’zase passing scores by In progress
AP US History, AP Spanish
Language Increase concurrent
e 2012-2013 On-Campus CE enroliment by 3.5%
courses
e -CCD: BTE101/102, COM115,
ENG121 (spring), MAT151
(spring), MAT 030 (1 section of
8t grade), AAA109 (4 sections
of 10/11 graders
o Use of SpringBoard curriculum
6-12
Offer a college seminar class to all high | August August Principal- Cesar General Fund Seniors will apply to at least 3 | In progress
2013to | 2014 to
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school students June June Cedillo
2014 2015 Principal- Zachary
McDowell

colleges

College acceptance will reach
98% or higher

Sophomores will research a
career path by completing
PEP requirements

Freshmen will learn high
school credit system by
completing PEP requirements

Increase number of Randolph teachers | August August Principal- Cesar General Fund August 2012-May 2013 In progress
who are adjunct professors at CCD from | 2013to | 2014to | Cedillo
3to7 June June Principal- Zachary
2014 2015 McDowell
-Princeton Review ACT practice test for | October | October | Principal- Cesar District provided October 2012 Completed
juniors. Each student will receive their 2013 2014 and | Cedillo
desegregated scores March March Principal- Zachary
2014 2015 McDowell
-Focus on usage/mechanics and August August Language Arts, General fund Monthly language arts In progress
rhetorical skills. 2013to | 2014to | Math and Science department meetings in from
-Language Arts teachers will select June June Departments August 2012 to May 2013 are
resources for 13-14 to begin 2014 2015 in place to discuss course
implementing usage/mechanics into sequence and curriculum.
curriculum.
Enroll 80% of sophomores in AAA109 August August Principal- Zachary | General Fund During bonus block everyday | In progress
bonus block 2013to { 2014t0 | McDowell
June June
2014 2015
11th grade math skills classes will focus | August August High School SBB August 2012 to May 2013 In progress
on ACT preparation every day using 1:1 | 2013to | 2014to | teachers
lab June June
2014 2015
-Embed ACT test preparation into August August Principal General fund Monthly department meetings in In progress

from August 2012 to May 2013 are
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reading and writing curriculum 9t -110 | 2013to | 2014 to | Facilitator in zlace to (liiscu;s cIOUfse ;smgnce
It . n n ana curricuium. Analysis 0
grade %12 %812 Language Arts and school-made assessment data
Department will show an aligned curriculum will

positively impact student
achievement.

* Note: These two columns are not required to meet state or federal accountability requirements, though completion is encouraged. “Status of Action Step” may be required for certain grants.
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Major Improvement Strategy #5: Increase both parent communication and parent involvement.

Root Cause(s) Addressed by the Major Improvement Strategy: Parental support in assisting school mission is critical; the school needs to communicate to a broader parent
group to educate and parents on school initiatives and support the school program at home.

Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply):

X State Accreditation [ Title | Focus School X Tiered Intervention Grant (TIG) [ Colorado Graduation Pathways Program (CGP)
[ Other:
Description of Action Steps to Timeline Resources
Implement the Major Improvement Key Personnel* (Amount and Source: federal, Implementation Benchmarks
Strategy 2013-14 2014-15 state, and/or local)
TCAP, SRI, SMI, PEP, ALP data to parents | October October teachers, SBB/ Title | All parents received data packets to inform them of their child’s
via data folders at P/T Conferences 22 and 21 and 23 | administrators, Interpreters CSAP growth in math, reading, writing and science
24,2013 | 2014 family liaison
Assist teachers and students in analyzing February | February | teachers, SBB/ Title | *  Ensure that teachers are explaining data during
TCAP, SRI, PEP data with parents and 2014 2015 administrators conferences
students using data folders at Spring P/T e Challenge coaches and IT to revise expectations for PT
Conferences conferences to include an emphasis on data-driven
conversations and away from behavior based
conversations
Parent Orientation Meeting August August teachers, SBB/ Title | Expectations were reviewed regarding attendance and reading
* Atten@ance 2013 2014 administrators, program; parents signed contract for meeting expectations in these
*  Reading Program family liaison areas.
e  Sign parent compact 1:1 with
principal
Parents and teachers can help students 2013- 2014- Parents, SBB/ Title | Students are able to participate in data — driven conversations at PT
analyze and understand their TCAP, QA 2014 2015 teachers/staff, conferences.
data. Collaborative School Committee will administrators,
measure growth and assist with giving family liaison
recommendation to the Instructional Team.
Parent Meeting with presentation of ACT November | November | Administrators, SBB Parents are encouraged and engaged in conversations around what
Composite Data 2013 2014 family liaison, a composite score means.
teachers, Parent
Organizing
Committee
School Code:; 6350 School Name: BRUCE RANDOLPH SCHOOL
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ACT Plan October October Teachers, SBB Parent meeting to help with data analysis of PLAN scores
2013 2014 administrators
College Readiness Seminars with DSF- 2013- 2014- Principal, family SBB/ Title | Parent & student meetings for regarding pathways to
Senior parent meeting, application nights, 2014 2015 liaison, DSF college.
FAFSA nights Advisor, DSF Intern.
FAFSA Nights
Deferred Action nights
Parents supporting reading program to Fall 2013 | Fall 2014 | Administrators, SBB/ Title | Continue home reading program through the reading
transfer skills to writing proficiency. family liaison, calendar. Make this asset agenda item during monthly
teachers, Parent parent meeting.
Organizing
Committee
Partner with parents to support ELL Fall 2013 | Fall 2014 | Administrators, SBB/ Title | Educate parents during monthly parent meetings on ELL
students in acquiring skills in listening, family liaison, supports
speaking, reading, and writing in English teachers, Parent
Organizing
Committee
ELL parent meetings with a focus on Fall 2013 | Fall 2014 | Administrators, SBB/ Title | Parents are informed of ELA initiatives.
literacy. family liaison,
teachers, Parent
Organizing
Committee, ELA
teacher
All Core teachers are ELA-E certified Fall 2013 | Fall 2014 | Core teachers SBB/ Title | Communicating to parents and teachers that all teachers
are ELA certified or are in the process of being certified by
UCD.

* Note: These two columns are not required to meet state or federal accountability requirements, though completion is encouraged. “Status of Action Step” may be required for certain grants.
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Major Improvement Strategy #6: Teacher/Paraprofessional qualification.

Root Cause(s) Addressed by the Major Improvement Strategy: Parental support in assisting school mission is critical; the school needs to communicate to a broader parent
group to educate and parents on school initiatives and support the school program at home.

Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply):

X State Accreditation [ Title | Focus School X Tiered Intervention Grant (TIG) [ Colorado Graduation Pathways Program (CGP)
[ Other:
e . Timeline Resources
Description of Action Steps to Implement Key .
: o (Amount and Source: federal, state, Implementation Benchmarks
the Major Improvement Strategy 2013-14 2014-15 Personnel andlor local)
We will monitor the certification of all August August Principal, N/A Principal and Assistant Principals will conduct quarterly checks in the
teachers to ensure they all are highly 2013- 2014 to administrators, Administrator Portal to check for current licenses.
qualified. June 2014 | jne Human
Resources
201
015 Partner
We will monitor the certification of all August August Principal, N/A Principal and Assistant Principals will conduct quarterly checks in the
paraprofessionals to ensure they all are 2013- 2014 to administrators, Administrator Portal to check for current licenses.
highly qualified. June 2014 | june Human
201 Resources
015 Partner
The principal will work with the Human August | August | Principal, N/A e School administrators will attend District sponsored job
Resources Department to attract and 2013- 2014 to administrators, fairs . _ .
maintain high-quality highly qualified June 2014 | jyne Human o  Create new teacher mentoring program in school with
teachers. 2015 Resources specific professional development
Partner

*Note: These two columns are not required to meet state or federal accountability requirements, though completion is encouraged. “Status of Action Step” may be required for certain grants.

School Code: 6350 School Name: BRUCE RANDOLPH SCHOOL
CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated: August 30, 2013) 77




‘Mandato
FORM # OFP-135
EDAC APPROVED

Approved 6/24/2013 for 2013-2014

coe

Section V: Supporting Addenda Forms

2

For Schools with a Tiered Intervention Grant (TIG) that Selected a Transformation Model

Schools that participate in the Tiered Intervention Grant and selected the Transformation Model must use this form to document grant requirements. As a part of the improvement planning process, schools are strongly
encouraged to weave appropriate requirements into earlier sections of the UIP. This form provides a way to ensure all components of the program are met through descriptions of the requirements or a cross-walk of the
grant program elements in the UIP.

Recommended Description of Requirement or Crosswalk of Description in
Location in UIP UIP Data Narrative or Action Plan (include page numbers)

Description of TIG (Transformation Model) Requirements

Bruce Randolph is the state’s first “autonomous school. “ This provides the school with
operational flexibility as it pertains to recruiting, hiring and retaining teachers, developing a
school schedule and calendar designed to fit the needs of students and the school, and

financial flexibility.
The district provides regular, on-the-ground school turnaround, school improvement, and data

Describe how the LEA has granted the school sufficient Required TIG
operational flexibility in the following areas: Staffing, Addendum
Calendars/Time, and budgeting.

Peicrlibel how tthe SChO(:jl relc?[iv:s ongoritnfg, intﬁ:'Sil\_’E A th ietqtionpllw supports are available through district-level teams. In addition, the DPS Director of School
Seé Angfaadsslssigig(t;: dagxt(ra?nzIele:clij%?;tnerrocr;gaﬁizatio,n € 6(;;)'?)? Rezr:Ji(r% q Turnaround and Turnaround Finance/Data Analysis have worked and will continue to work
(such as a school tumaround organization o an EMO). T1G Addendum closely with district leaders and the principal of Bruce Randolph in preparing the TIG

application, monitoring progress, and ensuring ongoing plan and budget alignment in
accordance with 1003(g) guidance. A communications manager will also be available to
support the school. Bruce will also continue to partner with the University of Colorado Denver
and will build a partnership with City Year. If there are additional partners needed, those
connections will be made.

Describe the process for replacing the principal who led the | Section IV: Action | A new principal will be hired to lead Bruce Randolph Middle School. Prospective candidates

school prior to commencement of the transformation model | Plan (p. 66) are in the process of being identified through our Lead In Denver initiative. Turnaround

(e.g., use of competencies to hire new principal). instructional leaders have met with Lead in Denver staff and incorporated turnaround language
into the recruitment, selection, and hiring processes. For example, the job description includes
the following:

+¢ Leads for dramatic improvement
=  Has proven entrepreneurial school leadership experience with demonstrated success
driving high performance, raising student achievement, and improving underperforming
student achievement

«+ Displays turnaround leadership competence
=  Results-oriented, action-oriented, is aware of impact and influence both inside and
outside of the school, leads high-performing teams, is skilled in planning and problem
solving, and has the confidence to lead

School Code: School Name:
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= Brings strong sense of mission and vision, high-level management skills, out-of the box
thinking, budget acumen, long-term planning focus, problem-solving mindset, ability to
connect and communicate with parents and community, and solid ethical commitment to
this work.

The job description has been posted and in June, a team of district leaders will identify 4 potential
candidates. These candidates will participate in a rigorous interview process, that includes
Q & A, data analysis, video observations, all of which are designed to find the best leader
most aligned to the above description.

Use rigorous, transparent, and equitable evaluation
systems for teachers and principals that: (1) take into
account data on student growth as a significant factor as
well as other factors (e.g., multiple observation-based
assessments) and (2) are designed and developed with
teacher and principal involvement.

Section IV: Action
Plan (p. 66) or
Required TIG
Addendum

Bruce Randolph piloted all components of Empowering Effective Education and specifically,
the teacher-developed LEAP Observation and Feedback tool, which will ultimately become the
evaluation system for DPS teachers. The system includes multiple classroom observations, as
well as student achievement data. The LEAP systems was developed by cross-functional
district teams, including principals and teachers.

Describe the process for Identifying and rewarding school
leaders, teachers, and other staff who, in implementing this
model, have increased student achievement and high
school graduation rates. Include how staff who have not
improved their professional practice, after ample
opportunities have been provided, are identified and
removed.

Section IV: Action
Plan (p. 66) or
Required TIG
Addendum

Incentives are offered through our ProComp compensation system, as well as financial
bonuses for teaching in hard-to-serve schools. There are multiple teacher leadership
opportunities and professional growth opportunities due to the infusion of additional resources.
The LEAP system requires principals to be in classrooms observing instruction, which helps
them identify teachers in need of an improvement plan right away in order to take next steps if
necessary.

Description of TIG (Transformation Model)

Requirements

Recommended
Location in UIP

Description of Requirement or Crosswalk of Description in
UIP Data Narrative or Action Plan (include page numbers)
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Provide staff ongoing, high-quality job-embedded
professional development that is aligned with the
school’s comprehensive instructional program and
designed with school staff to ensure that they are
equipped to facilitate effective teaching and
learning and have the capacity to successfully
implement school reform strategies.

Section IV: Action
Plan (p. 66)
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Bruce Randolph utilizes a PLC/data team model, as well as coaching to job-embed professional
development for teachers. The district developed interim assessments that are administered at the
beginning and throughout the school year, which are used in school-based Professional Learning
Communities. Roughly 3-4 hours per week are spent in collaborative time, including weekly
sessions with UCD on culturally and linguistically responsive practices, grade level data team
meetings, content-focused teacher collaborative planning facilitated by instructional coaches,
individual coaching cycles, and full-day “data days,”

Implement such strategies as financial incentives,
increased opportunities for promotion and career
growth, and more flexible work conditions that are
designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students
in the turnaround school.

Section IV: Action
Plan (p. 66)

Due to Bruce’s history and previous success, many teachers reach out directly to teach at Bruce.
There is a performance-based component to hiring practices and school leaders observe the
prospective teachers’ instruction. Bruce has a relationship with Teach for America and many
TFAers, who often will leave a placement after two years, will opt to teach longer at Bruce.

There are several leadership opportunities for teachers at the school, as it values teacher passion
and expertise. Teachers skilled in a particular area, such as classroom management, are provided
release time to coach other teachers. There are also several examples of promotion from within,
including elevating teachers to instructional coach or administration. Specifically, all current
administrators at the school have been promoted. The newest structure in place is for teachers who
stand out at each grade level to co-facilitate grade-level teams with a data coach. There is also an
“ally team,” a group of teachers well-versed in linguistically and culturally responsive practices who
lead this work in collaboration with UCD. Bruce also pays above and beyond the district hourly pay
for additional time worked.

Use data to identify and implement an instructional
program that is research-based and vertically
aligned from one grade to the next as well as
aligned with State academic standards;

Section IIl: Data Narrative
(p-. 6) and Section IV:
Action Plan (p. 66)

While Bruce was previously using their own teacher-developed curriculum, this year the school
moved to utilizing DPS’ Essential Learning Goals (ELGs), which are linked directly to the Common
Core. Data days provide time to review student progress toward ELGs, review district-wide
assessments, review student work, and establish baselines for instruction. The next level of this
work, to happen this year, is to provide daily collaborative planning, allowing teachers to plan daily
to directly address student needs.

Bruce uses DPS curriculum materials, including Springboard, Connected Math, History Alive, Do the
Math Now, and Inside.

Describe the continuous use of student data (such
as from formative, interim, and summative
assessments) to inform and differentiate
instruction in order to meet the academic needs of

Section IV: Interim
Measures on Target
Setting Form (p. 9)
and Action Plan (p.

Mentioned above, the daily collaborative time that is built in next year’s schedule will allow time for
teachers to act directly upon student data, including formative data from SMI and SRI assessments.
Quarterly data days offer the opportunity to review summative pieces as related to ELGs. Bruce
Randolph uses district interim assessment for five key summative data points throughout the year.
District staff will continue to support Bruce in the development of a monitoring system that focuses
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on more frequent assessment and data collection to determine — and act on — student progress.

Establish schedules and implement strategies that
provide increased learning time.

Section IV: Action Plan (p.
66)

For the 2012-13 school year, Bruce Randolph’s school day runs from 7:30-3:30 every day for
teachers and students, which is at least 30 minutes longer than a typical DPS middle school. The
teacher-student contact will remain the same for the 13-14 school year, but the schedule has been
revised to accommodate for over 400 minutes of content instruction per week, which exceeds the
12-13 time by 20 minutes. Bruce is also building in collaboration time for all content teams (i.e. 6-12
content-based teachers will have a daily time to strengthen Tier | and ELL instruction. This includes
all school staff, including coaches and facilitators.)

Bruce leaders participated in sessions with National Center on Time and Learning and used multiple
tools to assess the maximization of instructional time and that is a key focus of the school. This
content has also helped them think through the upgrades to an already extended school day
schedule.

Provide ongoing mechanisms for family and
community engagement.

Section IV: Action Plan (p.
66)

Bruce Randolph School has a highly evolved approach for engaging parents in the academic life of
the school and they will continue to build upon and improve communication efforts to community
with support from district school turnaround communications manager. The school would benefit
from additional resources to support a communications consultant to update the website and other
parent communication materials. (Please see p. 11 for a full description of parent engagement
activities).
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